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The GAVI Alliance strategic goals

Strengthening the capacity of the health system to deliver
Immunisation and other health services in a sustainable manner

Accelerate the uptake and use of underused and new vaccines
and associated technologies and improve vaccine supply security

Increase the predictability and sustainability of long-term
financing for national immunisation programmes

Increase the added value of GAVI as a public-private global
health partnership through efficiency, advocacy and innovation
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Global Immunisation Vision and Strategy:
61% of costs are systems related
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HSS is built on country based approach with 10
key principles
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Country driven

Aligned

Harmonized

Predictable

Additional

Inclusive and collaborative
Catalytic

Innovative

Results orientated

Sustainability conscious
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Analysis of 49 proposals (US$ 427 million)

75% funding for ‘operational’ level (district and below)
16% funding for upstream level (above district)

9% management

— Research
0.5%

GAVI HSS project costs
8.8%

Demand
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Finances

0.4% HiS Service delivery
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Logistics
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Health Workforce )
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Source: WHO / Unicef / UNFPA University of Queensland analysis of first 49 GAVI HSS proposals ALLIANGE



I
Challenges looking forward

= General acceptance that building health services
IS key priority (IHP)

= Additional funding will be needed

= Need to explore innovative financing streams tied
to health system development

= Results-based financing

= Country-specific results; Monitoring & Evaluation
framework (MDG 4,5 and 6 metrics)

= Build on existing instruments and mechanisms;
simplify architecture where possible
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